NYC Ferry

QUARTERLY UPDATE 4/1/25 - 6/30/25 | Q2
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@ On-time Performance’ M Average Daily Ridership and YOY Growth
Weekday Weekend
Route % On-Time Route
Avg Riders | % Change | Avg Riders | % Change
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°@> Days and Weather

Weekdays 63 Average Daily High Temperature  69°F
Weekends & Holidays 28 Days of Precipitation 50
Total Days 91 Days of Low Visibility 8
CUMULATIVE SINCE LAUNCH 5/1/2017 - 6/30/25
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RIDERSHIP BY LANDING 4/1/25 — 6/30/25
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:— Highlights Q Service Notes
Cold, rainy weather through much of May and June NYC Ferry operated its Passover schedule from 4/15-
limited growth in Q2, but April 2025 included one of the 4/18. Starting Memorial Day weekend, the Rockaway
highest ridership weeks in the system’s history, with over Reserve began operating and gave riders an opportunity
224,000 riders during the week of April 14, This high to reserve a seat for their trip to the beach.

ridership coincided with Spring Break for DOE students
and the Passover holiday.

'On Time Performance is calculated as the percentage of stops that departed no more than 1 minute before and arrive no more than 5 minutes after their scheduled time. The
calculation method for On Time Performance was updated for the 2023 Operating Agreement signed between the New York City Economic Development Corporation and Hornblower.
This report does not include stops that were not recorded due to a connectivity issue or were delayed due to extreme weather/tidal conditions or U.S. Coast Guard restrictions.
2Number of NYCF-branded vessels available for use.
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