NYC Ferry

QUARTERLY UPDATE 4/1/24 — 6/30/24 | Q2
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@ On-time Performance’ M Average Daily Ridership and YOY Growth
Weekday Weekend
Route % On-Time Route
Avg Riders | % Change | Avg Riders | % Change
O Astoria 94% ) Astoria 4,475 7% 5,904 3%
A EastRiver 93% g East River 8,118 6% 11,124 6%
a Rockaway 85% é Rockaway 1,884 8% 2,716 20%
91% 2,286 3% 4,211 0%
g Soundview 89% é Soundview 2,720 12% 2,740 12%
6 st George 96% B st. George 1,747 16% 1,614 7%
SYSTEMWIDE 92% SYSTEMWIDE 21,293 8% 30,649 6%

°@> Days and Weather

Weekdays 63 Average Daily High Temperature 73° F
Weekends & Holidays 28 Days of Precipitation 48
Total Days 91 Days of Low Visibility 12
CUMULATIVE SINCE LAUNCH 5/1/2017 - 6/30/24
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RIDERSHIP BY LANDING 4/1/24 - 6/30/24
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:— Highlights Q Service Notes
NYC Ferry brought back its Rockaway Reserve service NYC Ferry ran a modified holiday schedule on
on Memorial Day, selling over 13,000 tickets in Q3. Over Juneteenth. During Memorial Day Weekend, additional

900,000 riders boarded NYC Ferry in June, setting a new frequency was added to the Rockaway Route.
June ridership record.

'On Time Performance is calculated as the percentage of stops that departed no more than 1 minute before and arrive no more than 5 minutes after their scheduled time. The
calculation method for On Time Performance was updated for the 2023 Operating Agreement signed between the New York City Economic Development Corporation and Hornblower.
This report does not include stops that were not recorded due to a connectivity issue or were delayed due to extreme weather/tidal conditions or U.S. Coast Guard restrictions.
2Number of NYCF-branded vessels available for use.
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