NYC Ferry

QUARTERLY UPDATE 5/1/17-6/30/17 | Q2
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Route Performance Route Ridership
% Rockaway NA% % Rockaway 2190
% East River NA% % Eact River 065
NA%
SYSTEMWIDE See Notices. SYSTEMWIDE 10,520
< Days and Weather
Weekdays 44 Average Daily High Temperature  69° F
Weekend Days 17 Days of Precipitation 23
Total Days 61 Days of Low Visibility 5
CUMULATIVE SINCE LAUNCH 5/1/2017 - 6/30/17
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v— Highlights Q Notices
NYC Ferry launched on May 1, 2017, with new Tracking system for on-time performance reporting
pricing and branding for the East River Ferry and underwent start-up calibration in late June 2017;
the introduction of the Rockaway route. In prior data is not considered reliable.
response to high demand on both routes, NYC
Ferry operated additional trips on weekends and An oil spill from a Con Edison substation in May led
peak ridership days. to a slow bell along major portions of the East River

route throughout early summer.

'0On Time Performance is calculated as the percentage of stops made within the quarter that depart no more than 1 minute before and arrive no more than 5
minutes past their scheduled times. This report includes delays due to events outside of the control of NYC Ferry, such as vessel traffic, river closures/obstructions,
extreme weather conditions, and other U.S. Coast Guard restrictions. When tracking devices are offline, the stops are excluded from the calculation. 2Number of

NYCF-branded vessels available for use; NYCF Partners with other operators to charter vessels at times of high demand. 3NYCF operates to Governors Island on
weekends during its public season.
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